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Please ensure that your WBS (and .mpp file) include the following tasks at the least, as part of your WBS.  Note that this these are necessary but far from sufficient.  Many more tasks are needed.  This also does not mean that a single task will necessarily suffice for each of these.  Rather, include as many tasks as it takes to do the job, but please include at least the following kinds of tasks in addition to whatever else you were planning for your WBS:
 
· Separate Tasks regarding ordering, delivering, and receiving hardware
· Separate Tasks regarding ordering, delivering, and receiving software
· Separate Tasks regarding ordering, delivering, and receiving networking
· Separate Tasks regarding installing hardware
· Separate Tasks regarding installing software
· Separate Tasks regarding installing networking
· Separate Tasks regarding managing, controlling, and monitoring the project and the team
· Separate tasks for Project meetings and/or status reports. 
 
To reiterate, there is a lot more to the WBS than this.  However, you will find these tasks to be needed in later ITP deliverables.  Omitting them would likely be detrimental for many assignments.
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